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: mice of logistics Reports Management Program

Management Program is to be developed and

& ‘
installed under the direction of the Exsoutive Offiicer, OL. This pro-
gren vill provide the mechanism for a euntinuing reports analysis effort
designed to sccomplish the following objectives:

An effective Reports

8. Rstsblish and maintain an approved reporting system to
e inplemected by spmopriste legistics Instructions covering
tha ; ¢ for maintenance of the data and ineluding pro-

esdures o be used in completing the reports.

3. Maintein a central register of all aprroved Office of
Ingistics reports.

e. Movide a central reference peint for information re-
garding Offise of logisties reports.

4. Riminate all wmnecessary or reduniant reports.

2. To facilitate the development of the plan for the Reports Managd
mert Frogran, an 8d hoo Reports Panel will be established to function as
warking-level body to complete the inventory, analysis, and review of OL
peports. The Re s Panel will include representstives from each Offi
of logistics division and steff and will be chaired by the OL/Flanning
8%l membex.
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. %he ngmes of the Reports Panel designees ars %o be submitted %o

4he Offlce of the Executive Officer not lster than I July 1965.
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